
Guiding diverse freelancing teams to carefully plan, execute, and
complete complex software projects on schedule and within budget,
while also ensuring they align with our company's core goals and
objectives.

Leading and delivering multiple agile projects that provide exceptional
business value to users. Achieving a high level of performance and
quality.

Implementing agile principles in the organization
Also, helping teams understand the Scrum framework - leading two
Scrum teams and being Product Owner in another

Leading and coordinating teams and activities to achieve appointed tasks and
goals
Monitor projects, proposing new solutions, risk management, reporting

Providing support to Senior Managers in various fields: Project Management,
Business Process Management, Consulting, Content Creation, Creation of
marketing strategies, Social media management

SENIOR PROJECT MANAGER
Blood & Treasure, NY | Mar 2023 - Now

SENIOR PROJECT MANAGER
Locastic| Mar 2021 - Mar 2023

SENIOR PROJECT MANAGER
SofaScore| Nov 2020 - Jan 2021

PROJECT MANAGER
Feedback d.o.o. | Jan 2020 - Oct 2020

PROJECT MANAGEMENT ASSOCIATE
Feedback d.o.o. | Apr 2018 – Jan 2020

N I K O
L U B I N A

GET IN CONTACT

EDUCATION HISTORY

AREAS OF EXPERTISE

OTHER SKILLS

WORK EXPERIENCE

Email: niko.lubina10@gmail.com      |              LinkedIn profile

Hands-on Matlab, C, Python
and LaTeX experience
Project Planning,
Communication, Business
Process Management, Agile
Trello, JIRA, Slack, Teams
Working knowledge of Robotic
Process Automation (RPA)

The ability to analyze complex
technical information
Detail oriented and focused on
bringing value
Excellent problem solver
Holder of UEFA C License

Deep knowledge of soft skills
with focus on topics:

- Social Dynamics
- Critical and Structured
Thinking
- Human biases
- Leadership skills
- Man management

PSM-I Scrum Master
PRINCE2 Foundation
IPMA-D

https://novac.jutarnji.hr/novac/karijere/kompanije-sve-vise-cijene-meke-
vjestine-zaposlenika-15030816
https://www.linkedin.com/feed/update/urn:li:activity:6864483146117746688/

https://www.linkedin.com/feed/update/urn:li:activity:7005865514774237184

Master’s degree graduate at the Faculty of Electrical Engineering and Computing
in Zagreb, Croatia.

Project Manager and Business Analyst deeply passionate about leadership and
social skills - trainer about these topics. 

CERTIFIED AS:

MY WORKSHOPS:

MY BLOG:

Representative of the Faculty
Chess Team 2018
Student Assistant: Electronics 1,
Electromagnetic Fields, Signals
and Systems, Alarm Systems

Secondary school, Natural
Sciences and Mathematics

FER (2014 - 2020)
Masters in Information Processing

V. GYMNASIUM, ZAGREB
(2010 - 2014)
Graduated Class of 2014.

HIGHLIGHTS

PROJECT MANAGER |  PUBLIC SPEAKING |  MSC EE

https://www.linkedin.com/in/niko-lubina-792188141/
https://www.linkedin.com/in/niko-lubina-792188141/
https://novac.jutarnji.hr/novac/karijere/kompanije-sve-vise-cijene-meke-vjestine-zaposlenika-15030816
https://www.linkedin.com/feed/update/urn:li:activity:6864483146117746688/
https://www.linkedin.com/feed/update/urn:li:activity:7005865514774237184
https://www.fer.unizg.hr/en
https://novac.jutarnji.hr/novac/karijere/kompanije-sve-vise-cijene-meke-vjestine-zaposlenika-15030816

